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A NOTE FROM OUR DIRECTORS

Another year, another annual report.
What is special, what is fresh, about
Windham Windsor Housing Trust¢

Dear Housing Trust Friends,

As national priorities ignore the lived realities of rural
communities, WWHT continues to meet the moment
in very tangible ways. For us, affordability is not just a
buzzword. It is at the very core of our work to address
the cost-of-living crisis experienced by so many

families today.

First and foremost, we are steadfast in our commitment
to create permanently affordable homes throughout
southeastern Vermont. In 2025, we completed construction
on Central & Main in Windsor and welcomed 25
households to their new energy efficient, modern
rental homes in the Upper Valley. We also broke
ground for the Alice Holway Drive project in Putney.
Now 25 households are excited to move into a newly
constructed building in the heart of Putney Village.
Finally, we successfully permitted and funded Phase | of
the Chalet Redevelopment in West Brattleboro which will
feature a newly constructed building with 31 rental homes.
When all phases are complete, this revitalized parcel will include a

total of 70 new homes including 8 affordable homeownership opportunities.

What makes these new communities special is that they will be affordable
and well-managed in perpetuity and these homes will not fall prey to the
speculative nature of the housing market. They will provide homes for middle-
and low-income households with long term affordability protections, laying

the groundwork for a stable and thriving life.

Our work also addresses the affordability challenge of our aging housing
stock. Through our Green Mountain Home Repair Program, Vermonters

have access to low-cost loans and grants to complete health and safety
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DELIVERING OUR MISSION, continued
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Homes Repaired

WWHT is also
akey playerin
addressing the crisis

of unsheltered people.

In 2025, over 40%
of our rental units
were leased up to
community members
who have previous
experiences of
homelessness.

0 upgrades to their homes, repairs that they otherwise could not afford.

And through our continued administration of the Vermont Home
Improvement Program, we are helping private property owners bring rental
homes back online, many of which were in significant disrepair and not fit for
occupancy. Fixing up homes, whether owner occupied or to prepare them
for a renter, is a win for everyone involved because it is a cost-effective way to
preserve existing homes in our community and improves the quality of life for

those who live in them.

The cost-of-living crisis isn't exclusively about housing costs. Vermont and the
nation suffer from income inequality, under-investment in public resources, a
confusing and hard-to-access health care system and a frayed social safety
net. All of these variables can affect affordability in other areas of one's life. To
help address this, WWHT provides services through our SASH and SASH for
All Programs and our in-house staff support our residents in gaining access to
community resources that will allow for successful tenancy and improved health

outcomes.

We are proud of the work of our team to create permanently affordable homes
andto support the residents who live in them. Read more about the directimpact
of these programs in this report. We couldn't do this work without the support of
institutional and individual donors in our community supporters. Thank you for

your partnership in helping Southeastern Vermont thrive!

With gratitude,

Elizabeth Bridgewater

Executive Director

Leo Schiff

Board President

Windham & Windsor Housing Trust



SUZANNE’S STORY:

year ago, when Suzanne first moved into the Snow
Block, it marked the beginning of a hard-earned reset.
After decades spent living in a 5-bedroom house on
three acres of land in Massachusetts, followed by three years
in rural New Hampshire, she arrived in Brattleboro carrying the
weight of a deeply personal upheaval. The transition from rural
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SUZANNE’'S STORY, CONTINUED

quiet fo a downtown apartment was jarring.

“It was a big, big adjustment,” she admits. “To be
honest, | was scared to death. Part of it was coming
from a domestic violence situation, but | also wasn't
used to living in 8 downtown environment.”

Suzanne found support immediately, from both
inside and outside her building. “| did express
the situation | had just come from,” she says. “There
were people on my floor who reached out to me
and really went out of their way to help me. And
when | mentioned my concerns to the police, |

really felt like they kept an eye on me. That really
made me feel a lot safer.”

A retired social worker, Suzanne spent her career bringing people together, and it
didn't take long for that instinct to resurface. When the idea of a resident game night
surfaced during one of the early Circle meetings, she stepped forward. With support
from Joyce on the Housing Trust staff, Suzanne worked through the logistics of
building participation: finding a time, encouraging neighbors and keeping things
welcoming. Residents from multiple floors began to show up for a variety of games

— dice games, dominoes, Uno — with each gathering helping to build community and
strengthen connections.

Even as participation dropped off over the winter months, as the spring approaches,
Suzanne looks forward to reviving it. “| have hope,” she says. “It's still a good idea.”

Suzanne’s optimism extends beyond game night, to the Restorative Justice Circles
put on by Interaction, where she has been an enthusiastic participant.

“I love to go,” she says. “And Rachel (the facilitator) is amazing.” She recalls one
particularly impactful session that brought together residents, Housing Trust staff,
Brattleboro police and community representatives. “Just having that conversation -
where tenants could share concerns directly with people who could respond - that was
really effective.”

6 Windham & Windsor Housing Trust



At the same time, she understands why some residents remain skeptical.
Trust, she notes, builds slowly, especially in a community that has faced
real challenges. “People want to see that something comes out of those
meetings,” she says. “Something concrete. And that takes time - but |
have faith.”

That sense of realism, balanced with optimism, defines Suzanne’s
view of Snow Block today. When she first arrived, the environment
felt overwhelming and, at times, unsafe. But over the past year, she has
seen meaningful change - both in building and in relationships among
residents.

“It feels much safer now,” she says. “And what I've noticed is that people are
starting to know each other. There are little pockets of community forming.”

Looking ahead, Suzanne’s hopes for the Snow Block are straightforward. “I want
people to feel safe,” she says. “And | want us to keep building on this idea that
we're all in this together.”

Suzanne creates miniatures:
this particularly meaningful
creation includes tiny
heirlooms worked into

the details.
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CANDACE’S STORY:

andace has lived in her modest, two-story Guilford home
since 1998. She bought it during a challenging period in
her life, when stability and a sense of place mattered most.

What she found was a sweet little house full of possibility.

Over the years, that possibility has been realized through
persistence, care and the resources of Windham & Windsor

Windham & Windsor Housing Trust



Housing Trust — particularly the Green Mountain Home Repair
Program. Now 79, Candace reflects on a long journey of
maintaining and adapting her home - one that took on new
urgency after she experienced a stroke.

“I had to move downstairs,” she explains. “There wasn't a

bedroom, but | did have a half bath.”

Through the Green Mountain Home Repair program,
Candace was able to renovate her home for safety and
independence. The project transformed her first floor, adding a walk-in
shower with grab bars, accessible fixtures, and a washer and dryer - critical
upgrades that allow her to live comfortably on one level. Additional work,
including insulation improvements and basement upgrades, made the home
safer and more energy efficient.

The project was also a testament to collaboration. Program staff helped coordinate

2025 Annual Report 9



CANDACE’S STORY, CONTINUED

funding and logistics, while Candace’s ex-
husband, a finish carpenter, and his wife
contributed significant labor and materials.
“They did an immense amount of work,” says
Candace. “And they bought me the washer
and dryer. lt's much more accessible now, and
is also very pretty. It's made such a difference.”

For Candace, the impact of the Housing
Trust goes far beyond the physical
improvements. Having worked with the
organization over many years — through
homeownership education, earlier
repairs, and now this latest renovation -
she describes a deep sense of trust and
gratitude.

“| got to work with Jerry again, and that was such a blessing, | can't
tell you,” she says. “He is so steadfast, clear, prompt, professional and
empathetic. He is a gem. And |'ve worked closely with Tara, too -
she is another jewel. They helped find the funds, fulfill the grants, and
give me options that would best serve me.”

Candace says the importance of clarity is essential for a process that
can be complex and overwhelming for a homeowner. “There’s just a
lot to manage, especially at my age,” she says. “They took the time to
explain everything and gave me the courage to move forward.”

Today, Candace’s home stands as a powerful example of what’s
possible when thoughtful investment meets personal resilience.
More than a repaired house, it is a place where she can continue
to live safely and independently.

“This program is allowing me to stay here, in my home, and age in

1 ¥

place” she says. “| feel very fortunate.”
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RUSSELL & SCOTT’S STORY:

or Russell and Scott, home is no longer a place of uncertainty

- it's a place of ease, connection and quiet gratitude.

After years in a remote and increasingly unaffordable
farmhouse in South Royalton, the two knew they needed
a change. At 90, Russell continues his work as a translator
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RUSSELL & SCOTT’S STORY, CONTINUED

and editor, while Scott, 72, lives with lasting
complications from a serious back injury that
ended his teaching career.

The opportunity to move to Central & Main
in Windsor came through Russell’s daughter,
who lived across the river in Cornish, and
encouraged them to explore the new

development. From their first conversations
~ with Stacy at Stewart Property Management, the
J process was seamless.

“From there, it was smooth sailing,” Russell
says. “We've been here nine months now, and we are very content.”

Their apartment offers both comfort and functionality, including a small extra
room that Russell uses as an office, allowing him to continue a decades-long
career translating books on art and working with publishers around the world.
Daily life has become much easier. Living in fown means close access to
shopping, services and healthcare, and even small conveniences, like covered
parking in the winter, have made a difference.

“I don't have to shovel snow anymore,” says Russell. “That is very nice.”

Just as meaningful for them is the sense of community they have found. While
residents bring a range of personalities and backgrounds, Russell and Scott have
made several good friends in the building.

“We made instantly good friends with the people across the hall. It has been
very helpful”

Russell says he is especially grateful for the affordability. “I think the
mission is wonderful. To have such a lovely apartment at a very reasonable
rent — it means everything. My income is quite modest, and I'm very
grateful to be here.”
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He is equally appreciative of the people who
helped make their move possible.

“They’ve been very good to us,” he
says of the Housing Trust and property
management staff. “It's been a very
positive experience.”

Russell and Scott’s story is a simple one:

a move from hardship to comfort, from
isolation to connection. At Central & Main,
they have found all of that and more -
peace of mind, and a place to call home.
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Central & Main, Windsor

hat does it mean to be a mission-driven

organization¢ For Windham & Windsor

Housing Trust, it means infegrating our
mission into every decision, every strategy and every
operation. [tmeansmeasuring successnotonlyinhomes
built, butin the strength and stability of the communities
those homes support. Every project, partnership and
program is grounded in a clear purpose: to ensure
that people across southeastern Vermont have
access to safe, permanently affordable housing. In
2025, that commitment was put into action in significant
ways — through new construction, preservation,
resident services and advocacy — demonstrating what

it means to truly deliver on the mission.

A major milestone came with the opening of
Central & Main Apartments in Windsor, adding

25 permanently affordable homes in a walkable
downtown neighborhood. The development
represents years of planning and partnership,

and today provides energy-efficient apartments
where residents can live close to jobs, services and
community life. For Windsor, the project reflects more
than new construction; it represents an investment in
the long-term vitality of the town and the people who
call it home.

In Putney, the organization broke ground and
made significant progress on constructing Alice
Holway Drive, a new neighborhood that will

bring another 25 homes to the village center. This
development will help expand housing choices in a
community where affordability challenges have made
it increasingly difficult for working families and older
residents to remain.
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The MISSION of Windham & Windsor Housing Trust is fo STRENGTHEN the communities
of Southeastern Vermont through the DEVELOPMENT and STEWARDSHIP of permanently
AFFORDARBLE housing, and through ongoing SUPPORT and ADVOCACY for its residents.

In West Brattleboro, plans for the transformative
Chalet Redevelopment advanced significantly
during the year as WWHT received key funding
and permits to move forward. The project design
includes 8 single family homes for homeownership,
townhouses for rental opportunities, new multi-family
rental buildings and a community space in the iconic
chalet building. In all, the Chalet Redevelopment will
preserve, retain and create a total of 70 affordable new
homes to the region in the multi-phased development.

In Brattleboro, the organization also secured
funding to redevelop the historic Holton Home,
adaptively repurposing the building into 21
permanently affordable apartments. Chartered in
1892, the Holton Home served generations of older
Vermonters as an assisted living residence until a few
years ago when the program restructured. WWHT is

happy to return this building to permanent housing

in the community. The redevelopment will preserve
the building’s historic exterior while transforming the
interior from 36 small bedrooms into a mix of studios,
one-, two- and three-bedroom apartments.

What makes the Holton Home project especially
meaningful is its commitment to inclusive housing.
Through a partnership with Black Mountain Assisted
Family Living, up to five apartments will be set aside
for individuals living with developmental disabilities,
providing supportive housing within a walkable
neighborhood that keeps residents connected to
community life. The project has also been recognized
as a state priority under Vermont's Act 186 initiative,
which supports community-based housing options for
people with intellectual and developmental disabilities.

©
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Alice Holway Drive, Putney

WWHT's work in 2025 also demonstrated the

power of reclaiming and repurposing underutilized
spaces. In Springfield, a once burned and blighted
lot was transformed into a beautiful, energy-
efficient Shared Equity home for a local family.
Supported by funding from the Vermont Housing
and Conservation Board and the Vermont Housing
Finance Agency’s Middle-Income Homeownership
Development Program, the project resulted in a Zero
Energy modular home within walking distance of the
high school and downtown amenities. More than a
single home, this effort served as a successful pilot—
bringing together WWHT'’s strengths in new home
development, homebuyer support, and stewardship
of the Shared Equity program, with additional projects
already in the pipeline.

And through its Shared Equity Homeownership
Program, WWHT continued helping households
achieve stable, affordable homeownership while
ensuring these homes remain affordable for
generations to come. In addition to the Springfield
home that was built, several homes within the
program changed hands during the year, creating

opportunities for new buyers while preserving long-
term affordability. Currently, the program stewards 152
homes across the region.

Beyond development, WWHT continued to
provide critical support to current and prospective
homeowners. The Green Mountain Home Repair
Program assisted 24 households with low-cost

loans for essential repairs, helping residents remain
safely in their homes. 93 participants completed the
Homebuyer Educational Workshop, and one-to-one
counseling supported 32 households in successfully
navigating the path to first time homeownership.
Through the Vermont Housing Improvement Program
(VHIP), 53 units were completed across Windham

and Windsor Counties, created in partnership with
private property owners to expand the region’s rental
housing supply. In 2025, WWHT also launched a

new partnership with HomeShare Vermont, further
expanding creative housing solutions.

Supporting residents across WWHT’s housing
portfolio remained equally central to the mission.
While the Windsor SASH program has continued to
operate at full capacity, SASH-for-All services in the
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Brattleboro area — operated in partnership with Brattleboro Housing

Partnership - saw notable growth in 2025, reflecting both increased
demand and the program’s expanding reach. Like the traditional
SASH model that links affordable housing with health services for
older adults and people with disabilities, SASH-For-All brings health
services and resources to low-income residents of all ages and

abilities. By focusing on prevention and early intervention, the

(Clockwise] Christa tends to her plot
at the Putney Landing Gardens,
WWHT Staff lends a hand to Green
Up Day, Elena and Ellen celebrate
NeighborWorks Week, Residents chat
with Resident Support Staff at shared
meal in Windsor Village, HomeShare
VT launches Partnership with WWHT.
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SASH-for-All Award Presentation

program helps residents address health, financial and
social challenges before they escalate - strengthening
housing stability over the long term.

In 2025, the program served 188 actively engaged
participants -adults and children- by year's end. A

core component of the model is the development

of individualized Healthy Living Plans, created in
partnership with residents to identify personal goals and
improve overall wellbeing. Participation in these plans
grew significantly, with 94% of full-benefit participants
completing a plan by the end of the year - reflecting
deeper engagement and more personalized support.

Access to care and community resources also
expanded meaningfully. Over the course of the
year, 75 referrals connected residents to healthcare
providers, mental health services, food access
programs and legal assistance. Mental health
support, identified as one of the most significant needs
among participants, became an increasing focus,

with on-site services reducing barriers to care and
encouraging sustained engagement.

Beyond individual services, SASH-For-All fostered a
strong sense of community. The program coordinated
more than 157 events and activities, including wellness
clinics, resource workshops, and community gatherings
that reduced isolation and strengthened connections
among residents. Partnerships with local organizations
also expanded access to food, healthcare and other
essential supports.

Across WWHT's self-managed properties, the impact
of this work is reflected in the lives being reached. In
2025, 41% of new leases were made to individuals
exiting homelessness — demonstrating the
organization’s critical role in providing not just
housing, but pathways to stability.

Listening to residents also shaped the organization's
work throughout the year. Through ongoing
conversations and advocacy, WWHT responded to
concerns about safety, wellbeing and community
stability. These insights helped guide both operational
decisions and broader advocacy efforts.

This work took place during a period of uncertainty
surrounding federal housing resources and potential
funding reductions. By maintaining strong partnerships
and staying focused on its mission, WWHT continued
advancing projects and protecting the housing stability
of the communities it serves.

From opening new homes to advancing future
developments and strengthening resident supports,
the work of 2025 reflects a sustained commitment
to building stronger communities. Every home
created, every resident supported, and every
partnership strengthened moves southeastern Vermont
closer to a future where everyone has access to a safe,
stable and permanently affordable place to live.

Atea
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OUR DONORS

Your gift matters for so many reasons.

know that whether it's a home you own or a home you rent, that home matters.

t empowers us to continue our deep community partnerships for resident health, for wellness support, for safety, and for
increased opportunities for homebuyers. By working with over 1900 people annually across our two-county footprint, we

By supporting an array of affordable housing opportunities, you're supporting the very heart of our communities. From the
architecture to the families and individuals who live in them. We envision a future where anyone who calls southeast Vermont

home can live with stability and access the support of community and health, regardless of economic status or identity. Where

all have a sense of belonging. Your gift moves us toward this vision every day. Thank you for being part of our movement.

Listed below are our current supporters — individuals, businesses, agencies, organizations, and foundations — who have made
gifts between January 1, 2025 and December 31, 2025.

Project & Program Support

3E Thermal

Brattleboro Housing Partnership

Cathedral Square

Champlain Housing Trust

Center for Solace

Department of HUD

Efficiency Vermont

Evernorth Community Connections
Program

Green Mountain Power

Granite United Way

HOME, US Department of HUD

EN Connections

M&T Bank

Mount Ascutney Regional Commission
Brownfield Reuse Program

Mt. Ascutney Hospital

National Housing Trust Fund, US

Department of HUD

Neighborworks ® America

Senator Bernie Sanders - HUD Economic
Development Initiative

Shapiro Foundation

TD Bank

Town of Brattleboro

Town of Windsor

Upper Valley Loan Fund contributors:

Bar Harbor Bank

Citizens Bank

Dartmouth College

Dartmouth Health

Hanover Food Co-op Food Stores

Hypertherm

King Arthur Baking
Mascoma Bank
Evernorth Lending, Inc (Upper Valley
Loan Fund)
Vermont Agency of Commerce
and Community Development
- Department of Economic
Development : Community Recovery
and Revitalization Program
Brownfield Revitalization Fund
Vermont Community Development
Program
Vermont Department of Health
Vermont Department of Housing &
Community Development
Vermont Food Bank
Vermont Housing & Conservation Board
Vermont Housing Finance Agency
Vermont State Housing Authority
Windham Regional Commission
Windsor Improvement Corporation
Housing Investments for Vermont (HIVE)

Stewards ($5,000 and over)
Anonymous (3)

Greg & Carolyn Mayo Brown
John & Kathryn Greenberg
Laura Howat

Steven John & Kimi Hasegawa
Oak Tree Family Fund

Julie Peterson & Jack Wesley
Robinson Mountain Trust

Leo Schiff & Joy Hammond
David C. Snyder & Sara Coffey

Patrons ($2,500 - $4,999)

Frank & Lois Forester

Donald Freeman & Kathleen Graves

Willism Heyman & Rick Garren

Mascoma Bank

Neagley & Chase Construction
Company

Vermont Housing Finance Agency

Whit & Tonia Wheeler

Cheryl Wilfong & Bill McKim

Benefactors ($1,000 - $2,499)

Bruce & Catie Berg

Michael Boardman

Carol & David Buchdahl

Gordon Faison & Eleanora Patterson

Thomas Freiberger & Marilyn McQuaide

Thomas & Rhonda Gioia

Seth Harter & Kate Jellema

Tim Knapp & John Bouffard

F. David Levenbach

John & Lisa Manuele

KD Maynard

Eric & Dale Morse

Susan Olson

Sally Pennington & Billy Fitzgerald

ReArch Contstruction

John Romano & Elaina Newport - In
Memory of Thomas C. Yahn

Savings Bank of Walpole

Jeffrey Shumlin & Evie Lovett

Walter & Susan Slowinski

Jill Spiro & Stephan Morse
Stewart Property Management e
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OUR DONORS (continued|

Burt & Harriet Tepfer
Bruce Wellman & Leslie Cowperthwaite
Marshall & Veronica Wheelock

Sustainers ($500 - $999)

Anonymous

Brattleboro Savings & Loan

Steven F Casabona

Larry & Marilyn Cassidy

Clear Solutions

Steven & Nancy Davis

Patricia Eisenhaur

Michael Fannon -Timing is Everything:
Connie Snow Opportunity Fund

William & Suzanne Flynt

Mary Gyori & Butch Cersosimo

Sam Latronica- In Honor of The
Latronicas

Deborah Luskin & Tim Shafer

Kim Noble

Mara Novak

Ruthann Rudel

Sara & Kevin Ryan

Connie Snow & Rus Janis -In Memory of
Thomas C. Yahn

Jeff Woodward

Partners ($250.00 to $499.00)
Michael Bosworth & Naomi Lindenfeld
Paul Boutin

Deborah & Peter Boyle
Brattleboro Rotary Club

Fred Breunig & Patrice Murray
Elizabeth Catlin

Chuck & Mary Collins

Sydney & William Crystal

Jean & David Eastman
Engineering Services of Vermont
Jane Katz Field & John Field
Denny & Peggy Frehsee

Sandy Garland

Margo & Mike Ghia

David Grobe

Kate Hayes & Tom Franks

Greg Hessel

Raymond Huessy

Prudence MacKinney

David & Yesenia Major

David & Nena Nanfeldt

Lyssa & Glen Papazian

Victor Morrison & Patty Dunn
Drew & Tammy Richards

Mark & Liz Richards

Peter & Elizabeth Richards

Anne Rider & Robert Hinrichs
Todd Smith & Jennifer Sutton
Janet Wallstein & Jane Dewey
Joan & George Weir

Kathleen White & Jim Webster

Supporters ($100 -$249)

Helen Anglos & Douglas Favreau

Cheryl Baxley

Alan Blood & Ellen Forsythe

Charles Boardman

Elizabeth Bridgewater & Pam Parmakian

John Burt

C&S Wholesale Grocers

Joan Cersosimo

Bill Conley & Christie Herbert

Peter Cooper

Donald Coughlin

Jack & Judy Davidson

David & Alison Deen

Stephen & Nancy Detra

Edward & Margaret Doty

Zon Eastes -In Memory of Peggy
Spencer

Phil Feidelseit

Anne Fines

Jerry & Tonya Freeman

Peter & Christina Gibbons

Carol & Jerry Greenberg

Matt & Carol Guild

Craig Hammond & Elizabeth Vick

Cindy Hanley

Timm Harris & Ursula Nadolny

Wendy Harrison & Peter Elwell

Gordon & Mary Hayward

Linda Hecker

Carolyn Heile

Randy & Karen Hesse

Teta Hilsdon

Daniel Ingold & Margaret Smith

Avrthur Pettee & Joan Peters

Mia Joiner-Moore & Elizabeth Moore

Jonathan Klein

Marty Kelly

Miriam Lanata -In Honor of Barbara
Ternes

Steven & Linda Lembke

Tom Lewis & Eve Fox

Moss & Elizabeth Linder

Louise Luring

Albert & Margo Matt

Anne & Warren Montgomery

Kim Morrell

Louise Nelson -In Honor of Blayney and

Lacey Colmore

Bill Nickey

Paul & Jody Normandeau

Anne O'connor-Chapman

Nancy Olson

Peter Paggi

“Phillips, Dunn, Shriver & Carroll,
P.C. Sandy Shriver”

Verandah Porche

Lauren & Brad Poster

John Scherer -In Memory of Tom Yahn

Kathryn Shuster -In Memory of Jim
Bartley

Lucy Stamp

Lee Stookey

Nancy Storrow & Robert Nassau

Billy Straus & Lynne Weinstein

Donna Sweaney & William Ballantyne

Joan Thorndike

Felicia & Jim Tober

Bob & Karen Tortolani

Josh & Kate Traeger

Vermont Integrated Architecture

Sarah Waldo

Patricia Webster

Bruce Whitney & Bara MacNeill

Nick Williams

Louise Zak

Friends (up to $99)

Anonymous (2)

Drew Adam

Adam Baacke

Whit Blauvelt & Beth Stickney

Alden & Christine Blodgett

Tara Brown

Mollie Burke & Peter Gould

Christine Ellis & Marc Cohen

Nancy DiMauro

Gordon & Linda Evans

Ellen Fairchild Martyn

Kim Friedman & Thomas Redden

Michael Goldberg & Terry Keegan

Flint Green -In Honor of Tom Green and
the Timing is Everything Connie Snow
Fund

David & Michelle Holzapfel

Gregory Howe & Alice Charkes

Janet Hulnick

Jeffrey Kantor

Carol Ann & Peter Johnson

David C. & Kathryn B. Larsen

Bob Lyons

Dan & Gail MacArthur
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Marion Msjor & Joseph Aiken
Lisa Merton

Susan Rousse

Carol Schnabel & Peter Hetzel
Ellen Schwartz

Ellen Snyder- In Memory of Thomas C.

Yahn
Mike Szostak
Elizabeth & John Ungerleider
Peter Vandertuin & Trudy Vandertuin
Craig Wells
Christopher Wesolowski
Rita Whalen McCaffrey
Katrina Willette
Alex & Jerelyn Wilson
Connie Woodberry

In-Kind

Samantha Abare, Northfield Savings Bank

Marie Elena Potter,eXp Realty

Marty Divenuti, EastRise Credit Union

Mendi Michael, Engle & Volkers Okemo

Kurt Grassett, Norway Hill Home Inspections

Brandy Blackinton, Claremont Savings Bank

Amy Duhaime Hill, eXp/Bean Group

Robert Cramp, End to End

Sarah Powell, Mascoma

John Hatton, Berkley & Veller

Larry Holland, Larry Holland Home
Inspections

Kate Barry, eXp

Brandy Blackinton, Claremont Savings Bank

Brain Vaughan, Fairway Mortgage

Annie Wang, Key Bank

Jerry DePhillips, Heritage Credit Union

Brattleboro Museum Art Center

C&S Wholesale

Interaction

Turning Point Windham County—
Recovery & Wellness

Willing Hands

SAMHSA (Substance Abuse and Mental
Health Services Administration)

Michael Wisniewski, Duncan Wisniewski
Architecture

If we have incorrectly listed

or omitted your name, please
accept our apologies and

help us improve our accuracy
by calling our Development
Department at (802) 246-2102.

Ongoing support helps us
engage with a broad range of
community connection efforts.

Through placemaking work with our new
developments, we seek direction from the local
community to put shape around functional art that
creates a sense of unique place and which encourages
connection in our new developments.

In Putney at Alice Holway Drive, we're rooting these
elements directly to this place by gathering stories from
community members about Alice Holway, Carol Brown,
Eva Mondon, and the Aiken Wildflower Nursery. With the
guidance from our community art advisory team, a public
facing place-based mural is being crafted. This will tie
thematically to the Gathering Table planned for back yard.

These pieces of art are an act of community making
and build a sense of belonging. Community matters
and your support makes this work possible.

(Left] Concept Sketch Proposal for
Place-Based Art at Alice Holway
Drive by Briony Morrow-Cribbs
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BALANCE SHEET

STATEMENT OF FINANCIAL POSITION

LIABILITIES & NET ASSETS 2025 2024
CURRENT LIABILITIES

Accounts Payable - Operations $61,282 $87138
Accrued Payroll & Related Expenses 108,228 174,541
Deferred Revenue 436,166 185,500
Line of Credit 250,000 -
Current portion of lease liability 44,000 41,000
Current portion of long term debt 12,000 245,000
Total Current Liabilities 911,676 $733,179
LONG-TERM LIABILITIES

Mortgage Notes Payable- Long-term 195144 330,836

debt, net of current portion
Tenant Security Deposits 17,273 18,538
Lease liability, net of current portion 3,382 47,042
Total Long-Term Liabilities 215,799 396,416
Total Liabilities 1,127,475 $1,129,595
NET ASSETS

Net Assets without donor restrictions 24,562,612 20,377,188
Net Assets with donor restrictions 7,082,897 6,562,233
Total Net Assets 31,645,509 $26,939,421

TOTAL LIABILITIES & NET ASSETS

$32,772,984 $28,069,016

ASSETS 2025 plop!
CURRENT ASSETS
Cash - Unrestricted $1,300,804 $1,247,212
Restricted Reserves & Escrows 2,105,026 1,959,364
Grants Receivable 324,285 360,962
Revolving Loan Fund 76,000 89,000
Receivable - Current Portion
Other Receivables 202,800 140,311
Prepaid Expenses 28,081 36,053
Shop Inventory 1,876 8,095
Total Current Assets 4,048,872 3,840,997
PROPERTY & EQUIPMENT
Land & Land Improvements 5,704,245 5,368,995
Buildings & Improvements 3,100,286 3,100,286
Furniture & Equipment 297,372 297,372
Construction In Progress 511,965 462,465
Total 9,613,868 9,229118
Less Accumulated Depreciation (1,441989) (1,299,217
Net Property & Equipment 8,171,879 7,929,901
OTHER ASSETS
Development Fees Receivable 242,501 42,501
Deferred Interest Receivable 979177 895,588
Right of use asset, net 46,016 86,081
Affiliate Notes Receivable 5,514,447 5520,783
Other Notes Receivable, net 926,742 388,001
Revolving Loan Fund Receivable 2,960,671 2,306,281
- long term portion
Investment in Partnerships 8,914,084 6,064,386
Property held for resale 2,000 357,000
Restricted Loan Capital & Client 966,595 637,497
Escrow
Total Other Assets 20,552,233 16,298,118
TOTAL ASSETS $32,772,984  $28,069,016

*Unaudited financial statements
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STATEMENT OF ACTIVITIES

FOR THE YEARS ENDED REVENUES
DECEMBER 31+ 2025 2024
REVENUES Grants, (Project
Grants (Project Development $8,700,419 $5,580,700 Fundraising  Rental  Interest Other Development &
& Operations) Income  Income Income Revenues  Operations)
o [ o, o o
Development Fee Income 532,500 39,000 Asset & Property 2% 4% 2% 3% 77%
Maintenance Payroll & 824,736 806,567 Management
Property Management Incor:e
Income 7_/0/" :
Fundraising Income 186,560 342,395
Rental Income 442,894 389,757 Development
Interest Income 280,497 248,294 Fee Income
Other Revenues 382,731 267,838 5%
Total Revenue 11,350,337 $7,674,551
EXPENSES
Property Management 1,525176 1,538,951
Housing Development 272,629 241,889
Homeownership 296,315 463,589
Lending 3,573,707 2,922,358
Support & Services at Home 362,506 323,155
(SASH) EX P E N S E S Management
Fundraising 16,177 119,356 SASH  Fundraising & General Property
Management & General 497,739 468,924 59, 29, 8% Management
o
Total Expenses 6,644,249 $6,078,222 - 23%
Lending ‘
CHANGE IN NET ASSETS 4,706,088 1,596,329 —————.
549, —
NET ASSETS BEGINNING 26,939,421 25,343,092 —_
OF YEAR
NET ASSETS $31,645,509 $26,939,421
AT END OF YEAR
Housing
Devel
DONATIONS oy et
Homeownership 4 /0
DONOR AND FUND Amount # of donations 4%,
Sponsor 17,650 10
Individual Donations 268,850 193
TOTAL $286,500 203
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Kenneth Bagster, Maintenance Technician

Molly Bennett, SASH Coordinator

Kayla Bernier-Wright, Homeownership Specialist
Elizabeth Bridgewater, Executive Director

Tara Brown, Lending Manager

Kathryn (Kat) Bushey, Work Order Coordinator

Kim Chewning, Director Property & Asset
Management

Jennifer Cravinho, VHIP Administrator

Ay

e

= |

o

Delivering Our Mission

Jennifer Anderson, SASH Nurse

Jeremy (Jerry) Freeman, Jr, Rehab Specialist
Katherine Freyenhagen, HR & Operations Manager
Sandra Garland, Director of Finance

Morgan Gero, Leasing & Revenue Manager

John Green, Maintenance Technician

David Grobe, Rehab Specialist

Tim Herzig, Staff Accountant

Robert Hoffman, Facilities Manager

Dallas Kadlik, Assistant Leasing Agent

Lisa Kuneman, Associate Developer
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Elizabeth Lachapelle, Property Manager

Elena Luring, SFA Coordinator
Michael Lynch, Maintenance Supervisor

Marion Major, Outreach & Marketing
Coordinator

Ana Mejia, Homeownership Specialist
Peter Paggi, Director Housing Development

Jeremy Paquette, Homeownership Program
Coordinator

Susan Rousse, Compliance & Tenant Relations

Manager

Kevin Roy, Maintenance Technician

Joyce St Jean, Supportive Services Manager
Zan Sykes, Maintenance Technician

Robert Tormaschy, front Desk Coordinator
Peter Virchick, VHIP Coordinator

Bruce Whitney, Director Homeownership
Katrina Willette, Accounting & IT Specialist
Kristina Willette, Admin Assistant
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Leadership Community

Resident Members Public Service General Community
Anne Chapman, Directors: Members:

TREASURER Carol Buchdshl Debbie Boyle, SECRETARY
Samba Diallo Chuck Collins Danny Frehsee
Jean Risman Patricia Eisenhaur Prudence MacKinney, VICE
Ellen Snyder Cynthia Gubb PRESIDENT
Dora Urujeni Leo Schiff, PRESIDENT Victor Morrison
David Vandervert Kayenta Sylvain Joan Weir

\
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HOUSING LOCATIONS AND SERVICES

Areas We
Serve

Total Number of

. Rental Apartments

‘ Shared Equity Home
_{?}_ HomeShare Match
- Mobile Home Lots
@ WWHT Offices

:’s" Support and Services
* at Home (SASH)

S5/ SASH for Al
2025 Repairs and Purchases:
@) repsir: GMHR & VHIP

IE Home Purchases
g} Under
Construction

DESIGN: Imwdesign.com | PHOTOGRAPHY" justinaltman.com and the Windham & Windsor Housing Trust 2025 Annual Report 27
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